
Safer Spaces Investigator 
Training #2



Why do we practice Objectivity?

Importance of Objectivity
• Fairness to all parties
•Reliability of evidence (finding truth in multiple 

perspectives)
•



How to Practice Objectivity • Shifting Perspectives: 
finding truth in 
multiple perspectives 
(see picture)

• Follow process steps
• Check yourself on 

objectivity before 
and after process 
steps: cut out your 
gut instincts

• Screen out party 
likeability

• Utilize Pause and 
Rewind strategies









Types of Evidence

• Testimony 
• Reporting party, Responding Party, Witnesses

• Physical evidence: 
• A bruise

• Electronic evidence 
• Pictures / screenshots
• Emails / texts

• Relevant evidence tends to support or tends to undermines that a policy 
violation occurred 

• Credible evidence is verifiable, truthful, and impartial 
• Corroborating evidence provides factual or credible support to party’s (or 

witness) testimony. 



https://www.youtube.com/watch?v=vdx2E5wArt8


Common Victim Responses

• Initial denial of incident

• No reporting / delayed reporting

• Maintaining contact with respondent

• Fight, Flight, or Freeze

• Impaired rational thought

• Reduced energy or flat affect

Caution against Secondary Victimization

• Do not imply that the reporter did something 
to provoke assault/incident. 

Helpful phrases: 

• “This question is just for context…” when 
talking about clothes, alcohol consumption, 
ongoing contact with respondent. 

• “I’m not challenging your credibility; I’m just 
trying to get all the facts of the situation.” 

• “If you don’t feel comfortable with that 
question, you don’t have to have that 
information in your statement.”



Working With Complainant

• Recognize the impact of trauma on memory
• Use open-ended questions

• Use silence strategically, allowing them time to process and “look through the 



Working with Respondent

• Use impartial language/do not appear to take sides

• Remind the respondent that they may ask questions and present new 
information throughout the entire process

• Recognize stress involved with being accused of harassment or 
misconduct
• Use open-ended questions

• Use silence strategically, allowing them time to process



Remember your Tools for the Investigation
1. Prepare for each meeting:

a) Meet with Coordinator to review fact finding strategy.

b) Review Case Materials and Reports.

c) Populate and Maintain a timeline and involved parties contact sheet. 

2. Employ Silence (give 20+ seconds of silence before moving on)

3. Use the Pause and Rewind Strategies

4. Less is more (especially in writing)

5. Develop Rapport before starting the questioning: “Connect before you pull”


